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Coping with Night Call:
Part |: Understanding the Benefits and
Challenges of Traditional Call

Dale Alexander, PhD
lan W. Bushell, MD

orking all day, being on call all evening

and all night, then working the following

day is part of the routine of becoming a

physician. Residents (and many practic-
ing physicians) typically work every third or fourth
night on call for 24-hour to 36-hour shifts. Being on
call involves a wide variety of tasks, ranging from work-
ing up, admitting, and monitoring patients, to deliver-
ing babies, performing surgery, or responding to a
pager. In today’s managed care environment, patients
admitted to the hospital are generally seen as “sicker”
and the pressure is greater to “cure and discharge”
more quickely than in the past.

Being on call varies in intensity, frequency, and
duration, depending on the physician’s stage of train-
ing, specialty, and practice style. The hours that resi-
dents may have for sleep between 12 am and 6 am are
frequently punctured by interruptions, and a maxi-
mum of 2 hours of sleep is common. Residents fre-
quently question the rationale and appropriateness of
night call: How can residents be expected to be on call
and effectively work for 24 to 36 hours with minimal
sleep? However, despite efforts to adapt new standards
(as discussed later in this article), being on call every
third night is still the routine expectation for residents,
and physicians must learn how to cope with being on
call effectively.!

.. . the last two years have been as tough as my internship
and residency, and when I got through with that, | said “I never
want to do that again!”

—Dean of the School of Medicine
and Chancellor for Health Affairs,
Duke University, 19942

Internship is the most stressful year in a physician’s
medical career®* because interns work long hours,®
have fewer coping resources available,*® and have less

control over their time.” Several reviews of stress in resi-
dents®® point to being on call'*!*? and the associated
sleep deprivation'®** as among, if not the most, stress-
ful component of residency training. Being on call is
an ambivalently experienced “good, bad, and ugly”
necessity of becoming a physician.

This article is the first of two review articles that
address being on call. The focus for this series is to
help interns and residents understand and cope with
this major source of stress in their careers. Part | of this
series focuses on the benefits and challenges of being
on call. Understanding these benefits and challenges is
necessary for coping with this element of physician
training. Part 11 of this series (to be published in the
December 1999 issue of Hospital Physician) will recom-
mend tips for coping with being on call.

UNDERSTANDING THE BENEFITS

Increased awareness of why being on call is benefi-
cial can help residents cope with the overall experi-
ence. Many of the “Top 10” reasons why night call is
beneficial revolve around medical tradition. The wis-
dom of the elders is assumed to rest within original tra-
ditions, and passing tradition from one generation to
the next is highly valued in the medical profession.
The following 10 reasons for night on call are part of a
stress inoculation strategy geared toward providing res-
idents with realistic reassurance, warning signals, and
recommendations for preparing psychological anti-
bodies to cope with the stress of night on call:*

1) “Every third night” is a time-honored tradi-
tion ... why change it?
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2) Night call is a rite of passage
3) Traditional call is academically sound

4) Traditional call develops mental and physical
endurance

5) Most residents cope with call without major
emotional or behavioral problems

6) Traditional call provides quality and continuity
in patient care

7) Traditional call benefits resident education and
learning

8) Night call supports cost containment

9) Being a physician is not the only occupation that
requires night-shift work . . . but is physician
night call different?

10) Traditional call is the price of choosing to be-
come a physician (but some complaining is
allowed)

“Every Third Night” is a Time-Honored Tradition. . .
Why Change It?

Medicine is a higher calling that requires the sacri-
fice of sleep and working long hours for the care of
patients. The original concept of “resident physician”
carried with it responsibility for patients 24 hours per
day, seven days a week.’® Before 1990, the on call stan-
dard for most medical specialties was a 70- to 100-hour
work week with 36- to 40- hour shifts and every third
night on call.” In the 1980s, a chain of events lead to
some questioning of “resident fatigue” as a result of
long working hours and night call. A New York mal-
practice grand jury investigating the emergency room
death of Ms. Libby Zion lead to negative publicity and
the Bell Commission state health department hearings,
which prompted revisions in the New York state med-
ical regulations and the Accreditation Council for
Graduate Medical Education (ACGME) guidelines.
The outcome of these events was a “new” set of guide-
lines, which basically limited the work week for resi-
dents to no more than 80 hours a week, with 24- to
36-hour shifts; however, the traditional “every third
night” on call remained the standard.!

Despite the Bell Commission Report, night call
changed little.?® There was strong resistance to chang-
ing traditional resident working hours: Every witness at
the Bell Commission hearings, except one, “opposed
the imposition of any quantitative restriction on resi-
dent hours.”*” Nor was night call clearly defined as the
problem. Although debate continues to this day, the
grand jury in the Zion case cited “resident work load,
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fatigue and poor supervision,” whereas the Bell Com-
mission concluded that “inadequate supervision” was
the root problem in Zion’s death.

One legal reviewer summarizing the impact of these
four events reports “no clear standard(s) emerged . . .
there continue(s) to be wide variation in resident work
schedules.”” The New York standard of an 80-hour
work week, a 24-hour shift and every third night on
call is not agreed upon nor comprehensively applied
in other states. Large segments of the medical estab-
lishment, including teaching physicians and residents,
opposed changing the “old” standard or adopting the
“new" standards.’® The new ACGME guidelines cover
only 75% of residency positions and do not apply to
surgery or other specialty programs.

Both the New York and the ACGME standards are
“inconsistently applied” with “wide variation” in resi-
dent work schedules. Although these guidelines agree
to limit call to every third night, New York state regula-
tions allow extensions in the 24-hour shift “if patient
care would be compromised,” whereas ACGME guide-
lines make “no specific limitations on the number of
hours worked” during a call shift.'”

Various guidelines blur the call frequency and dura-
tion issues by recommending night call “no more often
than every third night,” but allowing flexibility for shifts
greater than 24 hours or call every fourth night with
36-hour shifts.! Although events in the 1980s raised
questions and set some limits on resident hours and
night call shifts, the night call reality remains every
third or fourth night with variations allowed for 24- or
36-hour shifts. Thus, the time-honored tradition of
every third night on call is still the expectation for resi-
dents. The medical establishment has put forth some
good reasons for opposing changes and leaving the tra-
ditional night call system intact; these reasons are dis-
cussed in subsequent sections.

Night Call Is a Rite of Passage

All healers must complete rigorous apprenticeships
and rites of passage for entry into an elite profession.192°
From the Native American sun dance to military boot
camp to night call, a rite of passage requiring suffering
and self-sacrifice is necessary for transition from novice
to expert. Reports that internship with frequent night
call is akin to a college fraternity’s Hell Week or hazing
are greatly exaggerated according to some sources.???
Twenty years ago, medicine was perceived as a calling,
more akin to the ministry than today’s managed care
marketplace. Residents lived at hospitals, were on call
24 hours a day, worked 100-hour weeks, were discour-
aged or forbidden to marry, and were expected to be
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continually available to their patients.!?® There is con-
cern that today’s residents who want to limit work hours
and night call are becoming soft, self-centered, and self-
serving. Surviving night call meets the expectations of
physician role models and teachers and is proof of dedi-
cation, endurance, and a uniqueness worthy of entry
into the healing profession. Night call protects the physi-
cian’s work ethic and preserves the public’s perception
that physicians work harder than other professions.

Traditional Call is Academically Sound

Medical schools and teaching hospitals believe that
traditional call is educationally sound and works for
most residents and physicians. As part of medical train-
ing, traditional call contributes to producing the best
physicians in the world. Proponents of traditional call
do not view call-induced sleep deprivation and fatigue
as the primary explanatory model for differences in
the error rate between residents and experienced
physicians. Instead, proponents believe that the higher
error rates among residents are a function of their
learning curve and inexperience.l” Proponents of tra-
ditional call also note the lack of an empirically based
causal relationship between resident fatigue and errors
in patient management as a result of night call. Some
sleep researchers find “surprisingly few effects from
[acute] sleep deprivation . . .[as the]. . . effects are
mostly minor and transitory and pose no real long-
term threat to health and well being.”?*

Studies of residents are surprisingly contradictory
and confusing regarding whether traditional call sys-
tems (ie, 24- and 36-hour shifts) significantly affect a
resident’s medical cognitive or skill performance. Some
studies show small or no differences in neuropsycholog-
ical performance on standardized tests of motor or cog-
nitive function after acute sleep deprivation between
residents just off call and residents who did not spend
the night on call.®-%" Surgery residents, in particular,
seem surprisingly immune to cognitive or performance
deficits associated with night-call sleep deprivation.?®
Haynes® retrospectively reviewed 6371 surgeries with
351 postoperative complications and found no statisti-
cally significant change in postoperative complications
when the surgery was performed by a sleep-deprived
resident operating the day after a 24-hour call period.
Likewise, Browne® found that retention and capacity to
learn among surgery residents and the medical stu-
dents on rotation with them “did not appear significant-
ly altered by sleep deprivation (4 hours or less uninter-
rupted sleep).” Whether sleep deprived or not,
participants in this study obtained comparable scores
on objective tests measuring short-term (1 week) and

long-term (3 months) retention of newly learned mate-
rial from six medical journal articles. Other researchers
dispute these studies of acute sleep deprivation, claim-
ing that the studies do not account for chronic sleep
deprivation, which may be present in all residents
regardless of whether they are postcall or rested.'4

Even in the family medicine specialty, changing the
traditional call schedules is not strongly supported. Of
137 residency programs, 65 (47%) surveyed perceived
“no need” to change the existing call system because
the present system was viewed as adequate, and 75% of
programs have neither made nor plan to make changes
in the traditional call system.3!

Traditional Call Develops Mental and Physical Endurance

Proponents for traditional call ask, “What (if any-
thing) is wrong with residency overwork?”? Sleep
deprivation prepares residents for the reality of future
practice. As noted in the Bell Commission Report,
“Performing complex medical decision making and
tasks under the stress of extreme fatigue and sleep
deprivation are the ‘sine qua non’ of medical practice
during residency and . . . beyond.”® Residents must be
“taught to accept work overload and increasing time
pressures as a way of life.”2?

Anecdotally, night call develops mental and physical
endurance. “Good stress” and accomplishing chal-
lenges under the duress of being on call are valuable.
One may ask, however, if this endurance-developed
emotional muscle allows sensitivity toward others to
remain intact or if it creates decerebrate “alligator
skin” residents? One end of this endurance continuum
is represented by a medical school Dean’s complaints
about the concept of burnout, describing it as:

acop out. . .ametaphoric myth . . . a misguid-
ed word for fatigue, laziness . . . throwing in the
sponge . . . Burnout is not wear-out —it’s give
up! ... aquick and easy way to avoid the com-
plexities of practice . . . saying burnout is a slick
way of avoiding responsibility . . . or escaping
unpleasant realities [of practice] . . . Let’s leave
flame out to jets, burnout to electricians and get
back to work! 3

Although no one denies the character-building quality
of night call, perhaps this Dean overstates it. How per-
vasive and helpful is this “toughen up” attitude in med-
icine? A resident may find it more helpful to discuss
the mental and physical stress of being on call with sup-
portive colleagues, rather than being stoic and “to not
cry out, to suffer in silence and to take pride in these
attributes . . . [as] . . . expected.”
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Most Residents Cope with Call Without Major
Emotional or Behavioral Problems

Conservative estimates suggest that 70% to 95% of
interns, residents, and physicians cope effectively with
the overall stresses of medical practice, including night
call, without obvious emotional or behavioral impair-
ments.>® This generalization is a primary reference
point for those who believe that call is beneficial
because it does not harm the majority of its partici-
pants. Proponents of call also discount evidence that
residents exhibit a higher rate of psychiatric impair-
ment than physicians at other career stages.®*
Proponents of traditional call explain the higher preva-
lence of emotional disorders among residents as a
“problem in selection:” either the resident “should
have gone into a less demanding specialty” or a resi-
dent with “character weakness” or “bad protoplasm”
was accidently selected (personal communication,
Dale Alexander, PhD). Attributing resident emotional
disorders to personal vulnerabilities or selection mis-
takes, rather than to the built-in stressful components
of medical education (eg, frequent night call shifts), is
a viewpoint often expressed by those defending tradi-
tional call schedules.

Sleep deprivation affects people differently. Night
call-induced sleep deprivation does not appear to per-
manently or extraordinarily harm most residents.
Although short-term subjective mood or attitude may
be affected, most residents and physicians cope effec-
tively with call without resorting to substance abuse,%
developing emotional disorders,*-% or developing
obvious impairment. Only 10% of physicians and 5%
of residents are reported to be heavy drinkers,®%* and
most emergency medicine specialists do not use med-
ications to stay awake or to fall asleep after 24-hour
shifts.

The residents affected emotionally or behaviorally
by call are often described as having predisposing fac-
tors or vulnerability to stress prior to residency; this
explanation may be a variation of the bad protoplasm
argument. In the opinion of critics of night on call, this
position is unfair, inaccurate, and may inadvertently
contribute to residents “covering over”* or engaging
in “mass denial” or a “conspiracy of silence™? about
how the stresses of medical training are affecting them.

Traditional Call Provides Quality and Continuity in
Patient Care

A resident working 24 to 36 hours can provide con-
tinuous care to the same patient for a duration of time
that ensures better quality care. Traditional call sched-
ules allow the resident to follow the same patient from
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admission to discharge within the same 24- to 36-hour
period that the resident is on call. Continuity is crucial
for proper management of a patient’s medical and per-
sonal issues. The traditional call structure allows the
physician to obtain the patient’s initial medical history,
perform a physical examination, formulate a differen-
tial diagnosis, begin initial treatment, and monitor the
patient’s progress throughout a crucial time period to
achieve a degree of stabilization. Call continuity mini-
mizes the risks of prematurely transferring a patient’s
care to a colleague.

In addition, call continuity allows the resident to be
involved with the patient’s family members at a stress-
ful time. The call structure provides an opportunity for
the patient and family members to bond professionally
with a specific physician during a crucial hospitaliza-
tion. This involvement may promote a healthy collabo-
rative relationship, involving all parties as partners in
the patient’s healing process. Call continuity allows the
patient and family to express their concerns or to pro-
vide medically relevant information. Call continuity
facilitates important and sometimes subtle issues: infor-
mation relevant to diagnosis and discharge planning,
support system issues for helping patients care for
themselves, the need to follow up on mild symptoms
(eg, mild anemia), and requests by a family member
(eg, “Please look into Dad’s mood, he’s really been
down lately.”). The benefits of 24- to 36-hour call for
the quality and continuity of care of hospital patients
may help residents appreciate a positive value of being
on call.

Traditional Call Benefits Resident Education and
Learning

Medical education is enhanced by traditional call
because this practice provides the resident experience
in providing continuous care[] from initial work-up
through diagnosis and treatment to stabilization and
cure. Being on call affords the resident the opportunity
to “learn by doing” under intense, challenging circum-
stances in the hospital environment. Night call allows
the resident to learn to independently care for pa-
tients, promoting the resident’s self-reliance, level of
responsibility, and self-confidence. The resident is
often the first physician to see the patient’s initial pre-
senting symptoms, physical examination findings, and
laboratory findings. Digesting, synthesizing, and corre-
lating this information into coherent medical decision
making for formulating a differential diagnosis and
treatment is active learning with real consequences.
Sometimes the diagnosis is inaccurate and must be
changed, as well as the treatment. The 24- to 36-hour
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call process provides an intense learning environment,
allowing residents active participation in most or all of
the various steps in patient care.

Traditional call also trains residents to simultaneous-
ly handle unknown patients, multiple crises, and multi-
ple sick patients, while still studying medicine and tak-
ing care of one’s own health. Traditional call trains
residents for the future task of covering for other physi-
cians, a situation in which they may not know the other
physician’s patients. According to some physicians, the
challenge and intensity of being on call and caring for
a patient’s medical crisis at 3 am is more rewarding and
provides higher stimulation than working the regular
hours of outpatient medicine.

To appreciate this positive value of call, some resi-
dents may consider what would be lacking in their med-
ical learning if they did not experience being on call.
Most physicians would agree that care is easier for a
patient whom the physician initially evaluated, admit-
ted, and wrote up. For example, picking up patients
transferred from the on-call resident who admitted
them overnight is often mildly anxiety provoking, and
the new physician’s knowledge of the patient may not
be quite as sharp as that of the on-call resident.
Likewise, how the disease process progresses or is con-
tained may look very different on the morning after the
initial work-up at 2 am. Also, the physician who takes
over for the on-call physician must work hard to devel-
op a new relationship with the patient, which is often
less intense or less appreciated than the relationship
with the physician who cared for the patient through
the most difficult part of the illness.

Night Call Supports Cost Containment

The traditional resident call system contributes to
cost containment by cutting medical costs in several
ways. Residents are the least expensive physicians in
teaching hospitals and are a source of direct and indi-
rect earnings. Substantial costs in hiring additional nurs-
es, technicians, and hospital staff to perform the many
tasks residents now perform are averted.”® In New York,
implementing the new physician work standards
(including reducing call from 36- to 24-hour call sched-
ules) were projected to cost an annual $358 million (in
1985 dollars), to require an additional 5358 hospital staff
and 423 additional emergency room physicians,* and to
require difficult and creative scheduling adjustments.*

Residents are doing their part to keep health care
costs down. One must consider hidden costs of reduc-
ing call frequency and the total number of hours a resi-
dent works each week: duration of residency may need
to be extended in some specialties so that residents can

acquire the necessary clinical skills.*®* Modifying call
schedules also has hidden costs in terms of reducing
resident electives, decreasing conference attendance,
and risking a decrease in the number of outpatient clin-
ic sessions by residents.®* Regardless, many medical edu-
cators argue that a resident’s long hours and night call
shifts are legitimate and necessary to offset the “extra”
costs of teaching (ie, time away from one’s own patient
care responsibilities and subsequent decreases in
patient volume and income).*

Being a Physician Is Not the Only Occupation That
Requires Night Shift Work . . . but Is Physician Night
Call Different?

Residents account for only a small percentage of the
27% of the United States work force who work nights
permanently or on a rotating shift.*® Nuclear power
plant workers, pilots, air traffic controllers, truck dri-
vers, and security guards are only a few of the occupa-
tions that demand night work or rotating shifts.
Indeed, more shift work is performed by other health
care professionals than by physicians. Approximately
33% of registered nurses in the United States are on
rotating shifts similar to residents.*” Residents may find
consolation in knowing they are not alone while work-
ing night shift.

These facts often negate discussions about whether
the physician’s adaptation to shift work should be per-
ceived as special or different from other occupations.
Perhaps physicians should not be treated differently,
and perhaps physicians must learn lessons from the
extensive literature about the impact of shift work on
other occupations. However, the shift work literature
and findings about resident on-call scheduling systems
have not been integrated. Although a through review
of this extensive literature exceeds the purpose of this
article, relevant findings from the shift work literature
are discussed later.

All shift work scheduling needs to account for the
body’s circadian rhythm, or internal biological clock,
which is the pacemaker for regulating cycles of sleep
and wakefulness. Examination of how shift work is
scheduled is relevant to the discussion of how residents
cope with night call and whether their system should
be considered different from other shift work systems.
In terms of circadian rhythm, the gold standard for
shift work is not to change shifts at all. However, most
residents do not work fixed shifts but instead work
rotating shifts. The two basic types of rotating shifts are:

«  Slowly rotating shift schedules—the hours of work
change regularly but slowly every 2 or 4 weeks,
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with time off before the next clockwise or counter-
clockwise rotation cycle.*” Emergency medicine
specialists and many nurses work this slowly rotat-
ing shift, which allows for better adjustment of cir-
cadian rhythm.

¢ Rapidly rotating shift schedules—the hours of
work change rapidly every third or fourth night.#’
Most resident on-call shifts are every third or
fourth night, with little or no time off before
resuming day shifts.

In some aspects, resident night-call shifts are different
from those of other occupations. Only 10% of regis-
tered nurses in the United States rapidly rotate from
days to evenings to nights, the type of rotation that is
expected of residents.*”

Industries that use slowly rotating shifts report more
productive and satisfied shift workers. Optimal slowly
rotating shifts rotate workers forward, or clockwise,*® in
day shifts, then evenings, then nights, in cycles of 10 or
more days each cycle, after a number of days off (rang-
ing from one to 10 days) between cycles.***° Because of
the Zion case and New York state regulations for resi-
dent working conditions, some hospitals and residency
programs have duplicated slowly rotating shifts
through various systems, termed night float systems or
night-shift call rotations.®*5%-% Night-shift call rotations
are described as a schedule in which “one resident or a
group of residents is . . . to be present during most of
the evening and night shifts, but is not to [be] sched-
uled to be present during the day . . . this eliminates
the need for daytime residents to remain in the hospi-
tal during the evenings and nights.”5

However, rapidly rotating night call and widely vary-
ing night float systems designed for residents seldom fol-
low the optimal rotating forward/clockwise model, nor
do these systems allow sufficient days on or off between
different shifts to promote better adaptation. Night float
systems also vary greatly across and within different spe-
cialties. In New York, 63% of obstetrics and gynecology
residency programs utilize different night float systems,
but only 10% of obstetrics and gynecology programs
from all other states report night float systems.>* Only
15% of family medicine residency programs® and
approximately 30% of internal medicine residency pro-
grams® offer versions of night float systems.

In emergency medicine, 12-hour night shifts remain
standard and 16- to 24-hour shifts are frequent.557
However, emergency medicine specialists work fixed or
slowly rotating shifts for longer time periods and thus
keep the same sleep patterns; this system is not possible
for residents or other specialties. Emergency medicine
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specialists may be able to provide guidance for residents
and other specialists about how to adapt to night shifts.>’

Traditional Call Is the Price of Choosing to Become a
Physician (But Some Complaining Is Allowed)

From the benefit of a retrospective view, some expe-
rienced medical authorities and attending physicians
ask: Why all this complaining about night call? From
the perspective of these sage physicians, residents are
aware that being on call is required of a physician,
essentially give their informed consent, and voluntarily
agree to the terms of their employment, which includes
night call and the accompanying stressors.®> Therefore,
these experienced physicians do not perceive depriving
residents of sleep and free time as wrong. Attending
physicians often feel unfairly blamed as the authorities
responsible for the existence of night call. When rotat-
ing with house staff, attending physicians are sometimes
observed wearing No Whining buttons.

As a coping device, residents may need to internal-
ize this viewpoint to justify or rationalize call as a good
experience. Residents can remind themselves that they
chose to be a physician and that the work load, the
demands of night call, and sleep deprivation are all
part of this choice. Although a resident sacrifices a
great deal, the resident also receives a lot in return. As
one resident said, “I’m paying a lot now, but things will
be different and better in the future.”? It is important
for residents to remind themselves that being on call is
part of the choice that they made when pursuing a
career in medicine. Residents should take pride in
their choice and the responsibilities and accomplish-
ments that accompany what may at times seem like a
Faustian bargain.

Research on the stress hardiness concept (ie, control,
commitment, and challenges) and shift work tolerance
supports the need for residents to remind themselves
that they are in control and responsible for the choice
that they made as well as their level of commitment to the
challenges in medicine—even when this choice includes
night call.5-% Likewise, residents need to beware the
risks of being overly stoic, suffering in silence, and not
admitting their energy limits nor the need to take care
of oneself. Some complaining about call is justifiable.
This ventilation may be a healthy means of coping and
asking for understanding and support. Most hospital
attending physicians have a range of tolerance for resi-
dent complaints about call.

UNDERSTANDING THE CHALLENGES

Being on call also has an ugly side. Knowing what to
beware of may help residents monitor and compensate
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for the negative side effects of being on call. Many of
the challenges of call revolve around the principles
and physiology of sleep and circadian rhythms, which
are violated by night call. The literature on sleep physi-
ology and how circadian rhythms are affected by sleep
disruption and sleep deprivation in the nonphysician
population is extensive. Although this literature merits
attention, a through review exceeds the scope of this
article.

One review notes that the “best documented health
consequences of night and rotating shift work are dis-
orders of sleep.”! A 1983 classic review on resident per-
formance and sleep deprivation bemoaned the lack of
research literature on this topic specific to physicians
and the lack of response to what research did exist.
This review also questioned existing justifications for
sleep-depriving night-call schedules and suggested
reevaluation of night call because of the potentially
negative effects.’® Since 1983, evidence of mental and
physical stress associated with sleep deprivation and
night call has been increasing in literature about shift
workers and resident physicians. Mounting evidence
suggests that there is a progressive intolerance and cost
to shift work and being on call. Specific mental and
physical problems associated with shift work and being
on night call are outlined in the following “Top 10”
challenges:

1) Chronic sleep deprivation

2) Mood changes and emotional disorders

3) Physical fatigue

4) Mental fatigue

5) Emotional fatigue and burnout

6) Negative effects on interpersonal relationships
7) Negative effects on resident learning

8) Negative effects on patient care

9) Long-term physical risk factors

10) Legal liability

Chronic Sleep Deprivation

A pattern of too little sleep as a result of many sleep
disruptions when being on call starts as an acute prob-
lem that slowly evolves over time into chronic sleep
deprivation for most interns. Two studies reported that
on-call sleep was disrupted an average of three times per
night and total sleep averaged 3 hours®? and that the
average amount of sleep during on-call nights was
2.7 hours.’? Samkoff’s** review of studies on resident

sleep deprivation report similar total average hours of
sleep by residents on call (ranging from 1.8 hours to less
than 5 hours) in 10 of the 27 studies that allow for such
specific comparisons. Some studies evaluate only the
short-term effects of sleep deprivation and do not
account for the long-term effects on accumulative, acute
sleep disruption episodes (ie, in residents who cycle
every third or fourth night for 1 to 3 years or more).

A general model of how sleep disruptions and
deprivation associated with night call may affect physi-
cians can be extrapolated from a general text on sleep
problems.?* Acute sleep deprivation because of fre-
quent interruptions and repeating every third or
fourth night on call accumulates and progressively
develops into chronic sleep deprivation and growing
sleep debt. This accumulation of sleep deprivation dis-
rupts circadian rhythms that govern normal patterns of
bodily function and further contributes to misalign-
ment among residents’ normal sleep-wake cycles, daily
routines, and internal circadian rhythms. This disrup-
tion may eventually contribute to disorders of the
sleep-wake cycle, which is associated with the onset and
intensity of anxiety and depression. Therefore, the fre-
quent acute sleep disruptions of being on call may
evolve into chronic sleep deprivation, and changes in
circadian rhythms and sleep patterns may evolve into a
vicious cycle.

Daytime sleepers in other professions working slowly
rotating night shifts sleep on average only 4.5 hours/day
and commonly experience sleep disruptions trying to
sleep during the day, which also results in chronic sleep
deprivation and sleep debt buildup.®® Even emergency
medicine physicians—for whom night shifts are the
norm and scheduling is better controlled—appear to
have a career pattern of increasing job dissatisfaction
and rotating out of night shifts after 10 years. This pat-
tern is attributed largely to the stress of sleep deprivation
induced by working the night shift.>"%4

Recent research on the effects of sleep deprivation
on residents is controversial, inconsistent, and subject
to methodologic differences.'?1462 Although many
studies demonstrate that well-rested residents outper-
form sleep-deprived residents on many tasks, other
studies do not show this correlation. Whether negative
or positive research findings translate into actual job
performance is also unclear. This research merits more
attention to clarify the findings. Most of the bad news
about being on call, however, is the result of the nega-
tive biopsychosocial effects of acute or chronic sleep
deprivation. As one study notes, “Sleep deprivation . . .
[is the] . . . universal stressor . . . likely to weaken cop-
ing effectiveness in daily medical life.”?

Hospital Physician November 1999 59



Alexander & Bushell

Coping with Night Call : pp.

53-69

Mood Changes and Emotional Disorders

A physician’s mood, affect, and attitude seem most
vulnerable to being negatively affected by being on
call. Indirect evidence for these effects is from the dis-
proportionate number of mood disturbances and
affective disorders among interns and residents com-
pared with physicians in later career stages.® Studies
focused on depression rates for interns find that the
prevalence ranges from 30%,%” 27%,% and 21%,% to
15% or 50%.5” These studies suggest that depression in
residents may be attributed to or complicated by inade-
quate sleep because of frequent call.

More direct evidence of negative mood changes
caused by call is demonstrated in Samkoff’s** review of
10 studies using standardized mood measures to assess
the effects of sleep deprivation in residents. All studies
found mood to be negatively affected with descriptors
of more depression, sadness, anger, irritability, anxiety,
tension, and fatigue and less motivation and social
affection present as a result of sleep deprivation.

Stronger evidence for the specific effects of call on a
resident’s psychological state are found in recent well-
designed studies. The specific effects of being on call
were evaluated in several ways:

e Comparing the same group of residents when
they are on call and when they are not on call®?

e Comparing two groups of residents on call with a
control group of residents not on call*

e Comparing two types of call scheduling—
residents on a rotational overnight call schedule
versus residents on a night float system

Lingenfelser®? compared the same 40 residents after
being on call for 24 hours that included the night shift
and after a day off with 6 hours of uninterrupted sleep.
The study found mood status following call decreased
significantly for all 40 residents. The study suggests that
finding “emotional conditions to worsen after one
night on call” suggests that “sleep deprivation weakens
(resident) coping effectiveness.”

Berkoff* compared 34 residents on call with 27 resi-
dents not on call using multiple psychological mood
measures before and after being on call. The study
found that on call residents experienced a broader array
of negative mood states than simply fatigue. Less sleep
was related to increased “state anxiety, levels of perceived
stress and negative mood states.”* The good news was
that negative mood state changes are “short term and
amenable to positive change over the course of two
nights off call . . . and one day at home.”! This study is
only one sampling of the on-call experience and begs
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the question: Over time, what are the erosive effects of
call on the resident’s mood and psychological state?

Gottlieb® also found that residents on both regular
night call schedules and night float schedules have high
levels of depression, hostility, and anxiety, although the
night float residents were less sleep deprived. However,
the night float residents had “small, but significantly lower
depression scores than the overnight call residents.”?

Shift work research of non-health care professions
finds that men and women working rotating “variable
shifts [are] more likely to experience job stress and emo-
tional problems,” even when controlling for income,
education, and age.%! Cole’s® review of the psychiatric
aspects of shift work finds research evidence that sup-
ports a relationship between shift work and the potential
for emotional disorders in five major areas:

1) Psychiatric hospitalization rates
2) Substance use

3) Anxiety or neuroticism

4) Depression

5) Circadian rhythm problems

Cole®® also reports that admission rates for psychiatric
hospitalization are statistically higher for occasional
night workers (ie, not permanent night shift workers)
and that shift workers have a higher than expected pro-
portion of admittance to psychiatric hospitals in compar-
ison with the general population’s rate of admissions.

Substance use rates are higher for shift workers than
for day workers; substances used include hypnotics and
sedatives, digestive aids, analgesics, sleep medications,
tranquilizers, alcohol, and stimulants (except cigarettes
and caffeine). Regular intake of these substances was
generally “higher among rotating three-shift workers”
and “permanent night workers” than among two-shift
day workers, evening-only workers, or permanent day
workers.®® Cole’s® review indicates that many studies
find increased psychological and somatic complaints
among shift workers. Symptoms of anxiety and depres-
sion requiring treatment with psychotropic drugs for
more than 3 months or hospitalization were five times
higher among shift workers rotating through all three
shifts, and 15 times higher among permanent night
workers.

Cole’s®® review indicates that few studies formally
assessed depression in non-health care shift workers.
Other authors* looking at research on nurses and shift
work found that elevated depression scores on the
Profile of Mood States were higher among nurses work-
ing rotating shifts compared with nonrotating day or
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night shift nurses. Cole’s® review notes that depression
is associated with circadian rhythm disruptions; depres-
sion can both disrupt circadian rhythms and be affected
by them. Cole® cites studies as evidence that “sleep dis-
turbances similar to those seen in major depression can
be induced by forcing normal subjects to adopt an
abnormal sleep-wake schedule.” Circadian rhythm dis-
ruptions, producing symptoms similar to symptoms of
depression, may provide a better explanatory model for
the disproportionate amount of depression among
interns and residents than the personal vulnerability or
bad protoplasm arguments as previously mentioned.*

Physical Fatigue

Physical fatigue is an immediate and repetitive nega-
tive effect of being on call. The physical fatigue experi-
enced by residents after being on call is similar to jet lag
caused by disruption of circadian rhythms.5” Anecdotally,
many residents report experiencing more fatigue on the
second day after being on call.

A feeling of chronic fatigue is the most often men-
tioned complaint by the general population of shift work-
ers. Sleepiness and chronic fatigue may affect up to 80%
of shift workers.®® In a study of 1807 Dutch nurses, fatigue
and tiredness caused by physical stress were mentioned
most by nurses after the night shift and mentioned least
by nurses after the day shift.”® Compared with male nurs-
es, female nurses described the physical stress of nursing
as more difficult.” Even surgery residents report subjec-
tively experiencing significantly increased fatigue and
decreased motivation after being on call.®

What kind of short-term physical effects does being
on call cause? Laboratory studies clearly demonstrate
that the negative effects of sleep deprivation contribute
to measurable physical fatigue in healthy young men.
One study measured physical fatigue over a 48-hour
period of sleep deprivation through selfselected walk-
ing pace, cardiorespiratory functions, and performance
on six physical tasks designed to involve all muscle
groups.”™ All these factors significantly and progressively
decreased over time whereas the perceived amount of
exertion necessary to perform these tasks increased.™

Immune function. Even modest sleep deprivation
appears to affect cellular immune function. When
23 medically and psychologically healthy men were par-
tially deprived of sleep between 3 am and 7 Am, the activ-
ity of natural killer cells in the body was significantly
reduced in 18 men the next day by an average of 30%
from non-sleep deprived baseline measures.”? This
immediate potential for vulnerability to physical health
risks is relevant to residents struggling to stay immune
to the diseases they are treating in their patients.

Cardiovascular changes. Cardiovascular changes (ie,
increased blood pressure and heart rate) in healthy res-
idents during call shifts have been documented. In one
study, 20 interns were monitored by electrocardiograms
during a 24-hour call shift.”® These interns showed car-
diac rhythm changes, and heart rates ranged from a
maximum of 103 to 167 bpm to a minimum of 38 to
61 bpm; most interns had one episode of tachycardia
per hour for 57% of their hours on call. Investigators
conclude that rapid sinus tachycardia is frequent in on-
call interns, and those interns experiencing increased
stress and fatigue with call have more atrial and ventric-
ular premature beats per hour and higher grade ven-
tricular ecotype. Being on call does indeed “get your
heart racing,” perhaps not as much as playing basket-
ball, but enough to add to physical fatigue.

Summary. Physical fatigue, sleepiness, and tiredness
from being awake most of the night are common
expectations of being on call. Young, healthy residents
may rebound from the short-term physical effects of
being on call fairly rapidly. But a question remains
whether acute fatigue from call goes beyond the short-
term physical effects and may, over time, create extra,
long-term “wear and tear” on the body.

Mental Fatigue

Anecdotal accounts connect night call to mental
fatigue and making mistakes. Residents describe their
experience of mental fatigue, dullness, and decreased
ability to problem solve while on call, and they attribute
this experience to either actually making mistakes or
anxiety that they will make a mistake. Making mistakes,
paying less attention to a task or conversation, or forget-
ting to do something when mentally exhausted is a
human experience—it happens to everyone. How can
the medical community assess how much mental
fatigue develops because of sleep deprivation caused by
night call?

Medical practice and patient care require mental
functioning of a higher order and a higher level of
complexity and gravity in decision making than many
professions. How much of this complex process be-
comes mentally dulled from being on call? Mental mis-
takes (eg, missing potential drug interactions, making
an error in a mathematical calculation for a dosage)
may be costly and fatal. Although most errors in medi-
cine are not fatal, mistakes are nevertheless disturbing.
The amount that being on call contributes to mental
fatigue and mistakes is a hotly and legally debated
issue. Tracing any deterioration in performance to
mental fatigue from being on call is a difficult research
challenge.
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Samkoff’s* review of research on resident perfor-
mance after the residents were on call the previous
night found 10 studies that showed decreases in per-
formance on 11 of 19 short psychomotor tests, and
eight studies that showed no decrease in performance
on 13 of 19 other psychomotor tasks. Greater clarity is
needed regarding when and how call produces mental
fatigue that contributes negatively to resident perfor-
mance, medical decision making, and cognitive or
manual dexterity tasks.

The consensus about this acute negative effect of
sleep deprivation from being on call is that perfor-
mance on tests and tasks requiring prolonged vigilance
tends to deteriorate, but not on brief psychomotor
tests or tasks requiring manual dexterity, reaction
times, and short-term recall. Mental tasks that require
vigilance and prolonged concentration or that are dull
and repetitive are adversely affected by sleep depriva-
tion. Thus, the evidence is mixed regarding whether
mental fatigue caused by being on call contributes to a
measurable deterioration in cognitive performance.

The nursing literature reviewed by Alward and
Monk*" confirms the normal circadian mental slump
between 4 am to 6 Am in six studies, which shows men-
tal lapses in attention to vigilance. This review noted
that, “For most categories of accidents and errors,
rotating nightshift nurses fared worse than permanent
nightshift nurses . . . [and] [r]otating nightshift nurses
had twice the amount of errors and accidents at work”
than other shifts.*” Some evidence suggests that male
rotating nurses experience the mental stress of nursing
as more fatiguing than female nurses, who experience
the emotional stress as more fatiguing.”

The literature that attributes mistakes in medicine
to mental fatigue is limited. The lack of clarity directly
connecting being on call with mental fatigue and mis-
takes may be because “good data, even crude data, on
the nature and extent of errors in health care delivery
does not exist.”* Two books on errors™ and accidents™
in medicine allude to mental fatigue and night call as
contributing to errors, but do not report direct, empiri-
cal, supporting evidence.

Van Cott™ indicates that the “probability of errors
[in health care]. . . tends to increase with high work-
loads and long rotating shifts,” adding that “stress and
fatigue . . . degrade the performance of . . . interns and
other hospital staff.” After reviewing the causes of
human error in medicine, Van Cott™ concludes that
“in truth, errors people make are traceable to extrinsic
factors that set individuals up to fail, rather than intrin-
sic reasons, such as forgetting or in-attention.” This
conclusion suggests that extrinsic factors, such as tradi-
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tional call with sleep deprivation, contribute more to
setting up residents to fail or be error prone than
intrinsic medical knowledge deficits caused by resi-
dents’ “bad protoplasm” that predisposes them to
errors.

Emotional Fatigue and Burnout

Some physicians use the bad protoplasm argument
to deny or explain away the emotional fatigue and stress
of being on call. This insensitive position suggests that
only physicians who suffer personal vulnerabilities or
who have “inadequate protoplasm” demonstrate difficul-
ty coping with the stress of call. In addition, this argu-
ment ignores the fact that many physicians are potential-
ly at risk for what is termed burnout syndrome.”®-7°
Professional burnout is defined as:

« Emotional exhaustion in caring for patients, in
which empathy is replaced by a less caring and
emotionally distancing approach

« Depersonalization, or treating patients in a
more callous manner

« Reduced sense of personal accomplishment, or
feeling less daily satisfaction from medical prac-
tice

Burnout is not a “cop-out,” but a psychologically

defined and measurable syndrome found in sufficient
prevalence among physicians to merit attention. Studies
directly linking call to burnout and its associated emo-
tional exhaustion are not available. However, studies of
burnout with samples of family medicine residents®® and
physicians®! and pediatric attending physicians®? reveal
that the group averages met burnout criteria at the mod-
erate level. Lemkau’s® survey found family medicine res-
idents from four programs have average burnout scores,
indicating elevations in emotional exhaustion, deper-
sonalization, and lack a sense of personal accomplish-
ment equivalently high for men and women in each of
3 years of residency. A small subgroup of residents with
second thoughts about choosing medicine or their spe-
cialty showed even higher scores on depersonalization
and emotional exhaustion.®’ Moderate levels of burnout
in attending physicians are associated with “working
more hours . . . seeing more hospitalized patients” and
“excessive clinical workload hours.”8 Likewise, 58% of
attending physicians in health maintenance organi-
zations who reported high scores on the emotional ex-
haustion dimension of burnout related this to high
“workload/scheduling” and low “input/influence.”®
Fields®* found that, although 50% of pediatric critical
care attending physicians could be classified as “at risk
for burnout” (36%) or “burned out” (14%), no direct
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association linked their burnout levels with call schedule
or specific working conditions.

A study of burnout among Finnish shift work nurses
indicates that emotional exhaustion was the most ele-
vated scale for all points of assessment; averages peaked
to burnout levels once a month with equal frequency
among men and women on both two- and three-shift
schedules.® Three-shift nurses working three successive
nights in one 3-week period reported significantly more
stress symptoms and less enjoyment of their work than
nurses with no overnight shift, but only showed a ten-
dency toward higher burnout than two-shift nurses.
Although burnout is a highly suspected outcome of
night-call shifts, the evidence with health care profes-
sionals and residents is indirect and limited.

A review of 100 empirical studies of the symptoms of
professional burnout in non-physician samples finds
that burnout is significantly associated with negative
attitudes as well as emotional, physical, behavioral, and
interpersonal symptoms.# Burnout was most common-
ly associated with emotional depletion and depression,
in addition to guilt, helplessness, irritability, and anxi-
ety. Also associated were the following factors:

e Higher consumption of caffeine, legal drugs,
tranquilizers, and alcohol

e Increased performance problems
» Making more serious mistakes on the job

e Increased neglect of duties and tardiness among
nurses

« Increased negative attitudes toward work and
clients

e Poor physical health in general, including more
headaches, gastrointestinal problems, backaches,
sleep disturbance, and more colds and flu

Negative Effects on Interpersonal Relationships

The rapidly rotating on-call schedule can directly and
indirectly affect a resident’s interpersonal relationships
with patients, colleagues, significant others, family, and
friends. Inadequate sleep and burnout potential stem-
ming from frequent call may contribute to a host of
interpersonal changes in a resident’s relationship to oth-
ers. Kahill’s® review indicates that burnout may negative-
ly change interpersonal and communication styles with
patients, colleagues, friends and family members. The
depersonalization that accompanies burnout may mani-
fest as an “unfeeling and impersonal . . . stereotypic” style
of patient care treatment.® The resident may have diffi-
culty concentrating on conversations and may develop

defensive avoidance or escape from contact with patients
and others. Burnout also alters telephone behavior, con-
tributing to “not answering the phone . . . hanging up on
calls” or resisting meeting with patients.®®

Specific empirical evidence is lacking for a direct rela-
tionship between night call and interpersonal changes
in patient care. Observational evidence and anecdotal
self-reports regarding how night call compromises good
interpersonal skills are plentiful. In discussing what is
stressful about internship, Ford® observes that inade-
quate sleep and the need for sleep interferes with
[interns’] interpersonal relationships and [their] lack of
an adequate support system.'! Observing a resident after
call may reveal that the resident is sleep-deprived and
paying more attention to accomplishing tasks, perhaps
at the cost of ignoring how they are treating others. One
may need to be forgiving of the resident’s increased irri-
tability or abruptness. Television dramatization of a post-
call resident falling asleep during sex may be presented
as fiction, but anecdotally reflects reality.

Married to Their Careers: Career and Family Dilemmas in
Doctors’ Lives is a book that discusses the interpersonal
risks associated with the demands of medicine.®
Frequent night call leads to mismatches with the nor-
mal activity schedules of children, spouses, and friends.
Interpersonal stress and strain are observed as common
dilemmas for interns and residents. An intern trying to
balance frequent call with time for developing a rela-
tionship toward marriage was observed struggling with
this dilemma. Sometimes marriage happens at the cost
of losing one’s residency position. This balancing dilem-
ma is often painful personally and interpersonally for
the resident in a dual-career marriage who wants to be
a more involved mother or father than rotating call
schedules allow.

Research among nonphysicians indicates that rotat-
ing shift work interferes in family lives, especially with
the time available to spend with spouses and children;
this work also interferes with the shift worker’s ability
to fulfill roles as a spouse and parent.58 A critical re-
view of the effects of various types of shift work on
social and family life of nonphysicians provides infor-
mation for physicians to consider.2® The relative advan-
tages and disadvantages of fixed evening shifts (3 pm or
4 pMmto 11 pm or 12 am) and fixed night shift (11 pm or
12 am to 7 am or 8 am) are compared with several rotat-
ing shifts considered together.

Rotating shift workers experience “the best advan-
tages and worst disadvantages” of other shift schedules.®
Although rotating shifts appear to allow greater free time
and flexibility, “effective use of this time . . . may be
severely curtailed by the negative carryover effects and
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strains that go with variable rotating shifts.” For example,
having the next day off during daylight hours for free
time may sound good, but it may not feel good if the per-
son is sleep deprived or unable to nap during the day. In
addition to the higher incidence of somatic and psycho-
logical symptoms previously discussed,®% rotating shift
workers get less overall sleep than other shift types.®®
Feelings of general malaise and lethargy may reduce a
resident’s ability to use this free time productively.

Nurses on fixed evening and night shifts actually
“spent more time with their family than nurses on
rotating shifts.”#” Rotating shifts are a major problem
for parents of young children. Finding child care
providers who work the same rotating shift schedules is
difficult. This problem is intensified in single-parent or
dual-career households. Even with two parents in the
household, employment options can be severely limit-
ed because of the need to be available for child care on
an irregular basis. Regular family patterns and rituals
are complicated, and mealtime, intimacy time, com-
munication time, or joint activities change. Rotating
shifts often extend into weekends on an irregular cycle
that compromises family participation in recreational
and social activities. When the night shift rotation
begins, greater strain occurs with other family mem-
bers whose own life styles must accommodate the
spouse or parent’s switch to daytime sleeping. Studies
are needed on the effect of rotating shifts or other shift
schedules on more objective indicators of family and
social adjustment (eg, divorce rates, frequency of par-
ticipation in marital counseling, children’s academic
performance, children’s behavior problems).

In one study the perceptions and feelings of the
partners of shift workers were surveyed.®* The survey
shows that, although 65% of the partners report adapt-
ing to their spouses shift rotations, 70% attribute higher
conflict with their partner to shift work, 55% feel their
intimate relationship suffers, and more than 50%
report a general disruption in relationships, including a
detrimental effect on joint social life and poor contact
with children.®® Many routine activities are altered by
night shift work, including sharing meals and time for
immediate family or relatives. The “most significant dis-
ruption to partners lives occurred during the nightshift
period,” which contributed to the most “dysfunction
with the family.”® Some evidence suggests higher
divorce rates for rotating and night shift workers.®®

Negative Effects on Resident Learning

Night call may negatively effect resident learning
during the night on call and the next day. Alertness
needed for learning and memory retention may be
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impaired by night call because of disruption of normal
circadian rhythm patterns. Circadian rhythm patterns
for low vigilance are the same in the laboratory as nat-
ural settings. For example, in a study of memory reten-
tion by night nurses, their ability to retain the contents
of a training film at 4 am was only half as good as when
the film was shown at 8:30 am.* In addition, alertness
for learning or listening is often compromised the day
after call. Based on the more than 20 years’ experience
of the author of this article, motivated but fatigued resi-
dents after call are often observed falling asleep or
developing significant head-nod frequency, even dur-
ing stimulating curriculum, patient discussions, or
patient contacts facilitated by others.

Long-term consequences for resident learning may
occur if sleep debt and sleep deprivation are develop-
ing because of circadian rhythm desynchronization.
Common sense and the principles of adult education
suggest that optimal learning is facilitated by an envi-
ronment in which learners are physically rested and
psychologically alert. However, when medical educa-
tion is metaphorically described as a “neglectful and
abusive family system,”® clearly some educators do not
perceive medical education as an optimal learning
environment.

Negative Effects on Patient Care

The practice of medicine has been called “an error-
ridden activity.”* Human errors in health care are esti-
mated at 100,000 per year.” Mistakes in medicine are
inevitable, and the causes may be numerous through-
out a physician’s career span. Mistakes may be caused
by fatigue, inattentiveness, too large of a patient load,
or hurriedness. The result may be a missed diagnosis,
prescription errors, and failure to monitor a patient
closely enough, to name a only a few. Most mistakes are
not life-threatening and may be unnoticed. However,
some mistakes cause harm.

Efforts to link higher rates of physician mistakes in
patient care to night call are contradictory, but often
supported. When 254 internal medicine residents were
asked to assess their own reasons for medical mistakes
in patient care, 41% attributed the mistake to fatigue,
whereas 51% said they had too many other tasks.%
Although this self-reported data does not directly
attribute mistakes to night call or sleep deprivation, the
major contributor to fatigue is night call. Hillson’s®
retrospective review of medical records for 22,000 pa-
tients admitted throughout an 8-year period by on-call,
first-year internal medicine residents showed that their
admissions after 12 am were “associated with the high-
est rates of mortality,” whereas daytime admissions had
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the lowest rate of mortality. Although it is “clear that
mortality is higher among patients admitted at night,
when interns may be sleep deprived and relatively
unsupervised,” the authors of this article recommend
that this analysis be interpreted with caution because
factors such as case mix may contribute.

Smith-Coggins* finds that emergency room attend-
ing physicians working night shifts are “slower intubat-
ing a mannequin” and “more likely to commit errors as
their shift progressed” than when they work day shifts.
Evidence that patient care may be negatively effected by
night call also comes from nursing research. Nurses on
rotating night shifts report twice as many errors related
to sleepiness than nurses who only work day or evening
shifts.®® In fact, most minor hospital accidents reported
by nurses throughout a 5-year period occurred between
12 am and 6 Am.%

Effects of burnout and inadequate sleep. Potentially
negative interpersonal changes in patient care caused by
burnout and inadequate sleep are previously mentioned
and are also applicable in this discussion. Many mental
health clinicians who work with residents and inpatient
attending physicians believe that interpersonal skills
toward patients and colleagues can deteriorate because
of night call and as chronic sleep deprivation progres-
sively develops. Patient-centered care concepts may be
disregarded during call. Emotional exhaustion and
depersonalization may develop and amplify because of
call. This change may lead to dehumanizing and “hard-
ening” attitudes and behavior toward patients, not only
as the night progresses but also with sleep interruptions
during call, and then may continue on as a postcall
“hang over” with outpatients the next one or two days.
Although these attitudes and behavior may be tempo-
rary, there is a risk that they may become entrenched as
chronic sleep deprivation progressively develops. Studies
that show a resident’s humanistic values and attitudes
decrease as they progress through residency unfortu-
nately support concerns that interpersonal dimensions
of patient-centered care may suffer from call.®” Mizrahi®’
concludes that the “educational experience is structured
to militate against the development of humanistic doc-
tor-patient relationships . . . The novices [physicians in
training] are systematically dehumanized, which only
fosters the deterioration of the doctor-patient relation-
ship rather than allowing it to develop into something
positive.”

Long-Term Physical Risk Factors

Literature on shift work among nonphysicians sug-
gests that, as a result of rotating shift work, long-term
health consequences and risks occur, especially sleep

and digestive disorders. Some research suggests that
people may not appreciate the physical exertion of shift
work because they habituate and adapt to it. When
Spelten® retrospectively reviewed the physical effects on
shift workers years after leaving shift work, shift workers
quantified it as “worse than they realized at the time” on
measures of general health and chronic fatigue.®

“Shift work intolerance,” including subjective health
complaints, fatigue, and a lower level of general well-
being, tends to increase throughout time and with
age.® Increased gastrointestinal problems, immune sys-
tem dysfunction, infertility,!® and chronic hyperten-
sion’®* have been described as long-term physical risks
of shift work. Some researchers equate the increased
risk of cardiovascular mortality of rotating shift work to
smoking a pack of cigarettes per day.%:102

Female nurses who work rotating shifts for 6 years
or more are 70% more likely to have heart attacks
(when other risk factors are controlled for).1®® The
short-term cardiovascular effects of being on call for
residents were mentioned previously, but what are the
long-term effects for residents after rotating shifts for 3
or 4 years? Would their future risk for heart attacks be
similar to that of the nurses studied? More research is
needed to clarify these issues.

Other physical risk factors related to sleep depriva-
tion resulting from rotating shift work include the fol-
lowing:®!

e Sleep disorders®

« Digestive disorders, including disrupted eating
habits, poorer diet, higher prevalence of gastric
and peptic ulcers, gastritis, and constipation®!

e Chronic health problemss!

e Subjectively lower levels of general well-being'®
« Higher use of sleeping pills and tranquilizers®
e Heavier alcohol use®

* Increased use of indigestion aids®

Although drug use may be no higher in physicians
than the general population, Zun* reports that 25% of
emergency medicine diplomats and 15% of first-year
postresidency emergency medicine physicians “took
medications to sleep or stay awake” to adjust to 24-hour
rotating shifts.

Additional physical risk factors attributable to night
call include higher risk for needle stick accidents and
higher rates of automobile accidents. Automobile acci-
dent rates for residents after call has not been studied,
but anecdotal accounts of postcall accidents are numer-
ous. Research indicates that shift workers are at
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increased risk of accidents driving to and from work*
and 15% of shift workers report falling asleep while
behind the wheel of a car at least once every 3 months.?*
Richardson'® found that 21.7% of rotating shift workers
report at least one automobile accident the previous
year compared with only 7.2% of nonrotating shift work-
ers. The study concluded that “shiftworkers as a popula-
tion are at greater risk for accidents.”® The study also
associates this finding with shift workers’ higher self-
report of circadian rhythm problems, chronic sleep dis-
ruption, poorer sleep quality, excessive fatigue or sleepi-
ness during waking hours, and a higher use of alcohol in
general and to promote sleep. The evidence that long-
term physical risk factors are attributable to shift work
exists for nonphysicians and is clearly suspected to
accompany traditional night call for residents. Residents
have good reason to question if, over time, night call
may be hazardous to their physical health.

Legal Liability

Regardless of the continued controversy'®% the Zion
case demonstrates that resident fatigue caused by extend-
ed 36-hour call schedules is a legal liability issue.r” The
facts of this case indicate that a clinical error occurred.
This error was attributed to “over tired” residents failing
to review the Physician’s Desk Reference, resulting in a lethal
drug interaction between phenelzine sulfate and meperi-
dine hydrochloride. According to one physician-lawyer,
legal liability continues to spill over from this case.!”
Hospitals and residency programs “that continue to have
extended call hours may be liable™ for failure to adhere
to new standards (ie, New York state’s and ACGME?’s).
Malpractice suits scrutinize errors and will continue to
determine if the errors can be attributed to resident
fatigue because of extended call. An injured patient may
think that she or he has a “strong case for negligence if a
resident, working beyond a designated call schedule,
commits even an excusable error.”” In addition, “Juries
may find it easier to blame error on exhaustion” than try-
ing to understand the medical complications and prob-
lems that the resident was confronting.” Regardless of
the reasonableness of errors, complications, or misdiag-
nosis, the common knowledge or common sense doc-
trine that exhausted residents function poorly may allow
juries to find them liable.

Legal liability issues may continue to amplify the
benefits and challenges of night call. Placing the focus
on external legalities and regulations now governing
physician call schedules only adds to the ambivalence
that many residents feel about rotating night call.

Another liability issue may eventually creep into the
problem of resident fatigue due to night call.’% If it is
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ever determined that medical residents—Ilike other
shift workers and truck drivers—are at increased risk
for automobile accidents after all-night shifts, then lia-
bility or insurance rates may increase. What if, in this
ever increasingly litigious world, automobile insurance
companies or plaintiffs in automobile wrecks with resi-
dents begin to exploit the same legal arguments of resi-
dent fatigue from the Zion case? For residents, defen-
sive driving may take on new meaning.

Financial Exploitation

The authors of this article would be remiss if one
more aspect of the resident experience of night call
were not added to the discussion. The senior author, a
medical educator for 23 years, has not experienced a
single professional year without at least one intern divid-
ing her or his salary by the total weekly hours worked
and announcing the hourly wage with indignant disbe-
lief. This example voices the concern that many resi-
dents not only feel overworked by on-call shifts but also
financially exploited by hospitals, rather than idealisti-
cally contributing to lower costs for patient care.

SUMMARY

A medical education experience such as night call
must demonstrate that it can live up to the ethical dic-
tum, Above all do no harm. Much of the accumulated evi-
dence from studies of the traditional call schedule of
36 hours suggests that night call “may do harm”,* not
only to the quality of patient care but also to the resi-
dents. Residents have good reason to expect caring
medical educators to provide research-proven or prac-
tical coping tips for surviving the traditional night call
system. The more attention, care, and effort that is
paid to helping residents find effective ways to cope
with the challenges of night call, the better the chances
are that this care will be passed on to patients and
translate into other caring benefits for the health care
system. Part Il of this series (to be published in the
December 1999 issue of Hospital Physician) will provide
readers with tips for coping with night call. HP

REFERENCES

1. American Medical Association: Graduate Medical Education
Directory 1994-1995. Chicago: American Medical Assoc-
iation, 1994,

2. Snyderman R: Interview with the Dean of School of
Medicine & Chancellor for Health Affairs at Duke
University. Raleigh News & Observer November 14, 1994,
p. 7A.

3. Alexander D, Monk JS, Jonas AP: Occupational stress,
personal strain and coping among residents and faculty
members. ) Med Educ 1985;60:830-839.



Alexander & Bushell

Coping with Night Call

pp. 53-69

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21

22.

23.

24,

25.

26.

McCue JD: The distress of internship. Causes and pre-
vention. N Engl J Med 1985;312:449-452.

McCall TB: The impact of long working hours on resi-
dent physicians. N Engl ] Med 1988;318:775-778.
Friedman RC, Kornfeld DS, Bigger TJ: Psychological
problems associated with sleep deprivation in interns.
J Med Educ 1973;48:436-441.

Frey J, Demick J, Bibace R: Variations in physicians’ feel-
ings of control during a family practice residency. J Med
Educ 1981;56:50-56.

Alexander D: Occupational Stress, Strain, and Coping
Among Family Physicians Training and Teaching in Military
and Civilian Settings [PhD dissertation]. Ohio State
University; 1983, Columbus, OH.

Butterfield PS: The stress of residency: a review of the lit-
erature. Arch Intern Med 1988;148:1428-1435.

Meyerson S: Doctors’ methods of dealing with “on-
going” stress in general practice. Medical Science Research
1991;19:267-269.

Berkoff K, Rusin W: Pediatric house staff’s psychological
response to call duty. J Dev Behav Pediatr 1991;12:
6-10.

Rubin R, Orris P, Lau SL, et al: Neurobehavioral effects
of the on-call experience in housestaff physicians.
J Occup Med 1991,;33:13-18.

Asken MJ, Raham DC: Resident performance and sleep
deprivation: a review. ] Med Educ 1983;58:382—-388.
Samkoff JS, Jacques CH: A review of studies concerning
effects of sleep deprivation and fatigue on residents’ per-
formance. Acad Med 1991,66:687—693.

Meichenbaum D: Stress Inoculation Training. Exeter,
Great Britain: Pergamon Press, 1985.

Petersdorf RG, Bentley J: Residents’ hours and supervi-
sion. Acad Med 1989;64:175-181.

McNoble DJ: Expanded liability of hospitals for the neg-
ligence of fatigued residents. J Leg Med 1990;11:427-449.
Bell B (Chairman Bell Commission): Final Report of the New
York State Ad Hoc Advisory Committee on Emergency Services.
New York: New York State Department of Health, 1987.
Torrey EF: Witchdoctors and Psychiatrists: The Common
Roots of Psychotherapy and Its Future. New Jersey: Jason
Aronson, 1986.

Levin R: Beyond “the men of steel:” the origins and signif-
icance of house staff training stress. Gen Hosp Psychiatry
1988;10:114-121.

Cousins N: Internship: preparation or hazing? JAMA 1981,
245:377.

Internship: physicians respond to Norman Cousins. JAMA
1981;246:2141-2144.

Gerber L: Married to Their Careers: Career & Family Dilemmas
in Doctors’ Lives. New York: Tavistock Publications, 1983.
Sweeney D: Overcoming Insomnia: A Medical Program for
Problem Sleepers. New York: Putnum Press, 1989.

Hart RP, Buchsbaum DG, Wade JB, et al: Effect of sleep
deprivation on first-year residents’ response times, mem-
ory, and mood. J Med Educ 1987;62:940-942.

Bartle EJ, Sun JH, Thompson L, et al: The effects of acute

27.

28.

29.

30.

31

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

sleep deprivation during residency training. Surgery
1988;104:311-316.

Deaconson TF, O’Hair DP, Levy MF, et al: Sleep depri-
vation and resident performance. JAMA 1988;260:
1721-1727.

Reznick RK, Folse JR: Effect of sleep deprivation on the
performance of surgical residents. Am J Surg 1987;154:
520-525.

Haynes DF, Schwedler M, Dyslin DC, et al: Are postoper-
ative complications related to resident sleep depriva-
tion? South Med J 1995;88:283-289.

Browne BJ, Van Susteren T, Onsager DR, et al: Influence
of sleep deprivation on learning among surgical house
staff and medical students. Surgery 1994;115:604—610.

Yu JN: Nightshift call systems in family practice residen-
cies. Fam Med 1994;26:163-167.

Green MJ: What (if anything) is wrong with residency
overwork? Ann Intern Med 1995;123:512-517.

Johnson E: Burnout (a metaphorical myth) [editorial].
The Ohio State University College of Medicine Journal 1981;
32:1.

Hurwitz TA, Beiser M, Nichol H, et al: Impaired interns
and residents. Can J Psychiatry 1987;32:165-169.

Hughes PH, Brandenburg N, Baldwin DC Jr, et al:
Prevalence of substance use among U.S. physicians.
JAMA 1992;267:2333-2339.

Hughes PH, Conard SE, Baldwin DC Jr, et al: Resident
physician substance use in the United States. JAMA
1991,265:2069-2073.

Valko RJ, Clayton PJ: Depression in the internship. Dis
Nerv Syst 1975,36:26—29.

Smith JW, Denny WF, Witzke DB: Emotional impair-
ment in internal medicine house staff: results of a
national survey. JAMA 1986;255:1155-1158.

Resident Services Committee, Association of Program
Directors in Internal Medicine: Stress and impairment
during residency training: strategies for reduction, iden-
tification, and management. Ann Intern Med 1988;1009:
154-161.

Zun L, Chen E, Carrison DM, et al: Longitudinal study
of emergency physician wellness: initial impressions
[abstract]. Ann Emerg Med 1990;19:496.

Addison R: Covering-over and over-reflecting during res-
idency training: using personal and professional devel-
opment groups to integrate dysfunctional modes of
being. In Becoming a Family Physician. Little M, Midtling J,
eds. New York: Springer-Verlag, 1989:87-110.

Cohen S: The conspiracy of silence. Can Fam Physician
1980;26:847-849.

Knickman JR, Lipkin M Jr, Finkler SA, et al: The potential
for using non-physicians to compensate for the reduced
availability of residents. Acad Med 1992;67:429—-438.
Thorpe KE: House staff supervision and working hours:
implications of regulatory change in New York State.
JAMA 1990;263:3177-3181.

Foster HW Jr, Seltzer VL: Accommodating to restrictions
on residents’ working hours. Acad Med 1991;66:94-97.

Hospital Physician November 1999 67



Alexander & Bushell

Coping with Night Call

pp. 53-69

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

Mellor E: Shiftwork and flextime: how prevalent are
they? Monthly Labor Review November 1986:14-21.
Alward R, Monk T: The Nurses’ Shiftwork Handbook.
Washington, DC: American Nurses’ Publishing, 1993.
Lavie P, Tzischinsky O, Epstein R, Zomer J: Sleep-wake
cycle in shiftworkers on a “clockwise” and “counter-
clockwise” rotation system. Isr J Med Sci 1992;28:636—644.
Monk TH, Folkard S: Hours of Work: Temporal Factors in
Work Scheduling. Chichester, England: Wiley, 1985

Monk TH, Folkard S: Making Shiftwork Tolerable. London:
Taylor & Francis, 1992.

Seltzer V, Foster HW Jr, Gordon M: Resident scheduling:
night float programs. Obstet Gynecol 1991;77:940-943.
Gottlieb DJ, Parenti CM, Peterson CA, Lofgren RP:
Effect of a change in house staff work schedule on
resource utilization and patient care. Arch Intern Med
1991,;151:2065-2070.

Gottlieb DJ, Peterson CA, Parenti CM, Lofgren RP:
Effects of a night float system on housestaff neuropsy-
chologic function. J Gen Intern Med 1993;8:146-148.
Conigliaro J, Frishman WH, Lazar EJ, Croen L: Internal
medicine housestaff and attending physician percep-
tions of the impact of the New York State Section 405
regulations on working conditions and supervision of
residents in two training programs. J Gen Intern Med
1993;8:502-507.

Trontell MC, Carson JL, Taragin MI, Duff A: The impact
of the night float system on internal medicine residency
programs. J Gen Intern Med 1991;6:445-449.

Binder LS, Allison EJ Jr, Prosser R, et al: 24-hour cover-
age in academic emergency medicine: ways of dealing
with the issue. Ann Emerg Med 1990;19:430—434.
Whitehead DC, Thomas H Jr, Slapper DR: A rational
approach to shiftwork in emergency medicine. Ann Emerg
Med 1992;21:1250-1258.

Kobasa SC, Maddi SR, Kahn S: Hardiness and health: a
prospective study. J Pers Soc Psychol 1982;42:168-177.
Padus E, the Editors of Prevention Magazine: Your
Emotions & Your Health: New Dimensions in Mind/Body
Healing. Emmaus, PA: Rodale Press, 1992.

Nathan R, Staats T, Rosch P: The Doctor’s Guide to Instant
Stress Relief. New York: Putnum, 1987.

Gordon NP, Cleary PD, Parker CE, Czeisler CA: The
prevalence and health impact of shiftwork. Am J Public
Health 1986;76:1225-1228.

Lingenfelser T, Kaschel R, Weber A, et al: Young hospital
doctors after night duty: their task-specific cognitive sta-
tus and emotional condition. Med Educ 1994;28:566-572.
Frese M, Okonek K: Reasons to leave shiftwork and psy-
chological and psychosomatic complaints of former
shiftworkers. J Appl Psychol 1984;69:509-514.

Krakow B, Hauswald M, Tandberg D, Sklar D: Floating
nights: a 5-year experience with an innovative ED sched-
ule. Am J Emerg Med 1994;12:517-520.

Clark DC, Salazar-Grueso E, Grabler P, Fawcett J:
Predictors of depression during the first six months of
internship. Am J Psychiatry 1984;141:1095-1098.

68 Hospital Physician November 1999

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

Reuben DB: Depressive symptoms in medical house offi-
cers: effects of level of training and work rotation. Arch
Intern Med 1985;145:286-288.

Ford CV, Wentz DK: The internship year: a study of
sleep, mood states, and psychophysiologic parameters.
South Med J 1984;77:1435-1442.

Cole RJ, Loving RT, Kripke DF: Psychiatric aspects of
shiftwork. Occup Med 1990;5:301-314.

Akerstedt T: Sleepiness as a consequence of shiftwork.
Sleep 1988;11:17-34.

Bosch LH, de Lange WA: Shiftwork in health care.
Ergonomics 1987;30:773-791.

Rodgers CD, Paterson DH, Cunningham DA, et al:
Sleep deprivation: effects on work capacity, self-paced
walking, contractile properties and perceived exertion.
Sleep 1995;18:30-38.

Irwin M, Mascovich A, Gillin JC, et al: Partial sleep depri-
vation reduces natural killer cell activity in humans.
Psychosom Med 1994;56:493—-498.

Stamler JS, Goldman ME, Gomes J, et al: The effect of
stress and fatigue on cardiac rhythm in medical interns.
J Electrocardiol 1992;25:333-338.

Bogner SM, ed: Human Error in Medicine. New York:
Lawrence Erlbaum Associates, 1994.

Vincent C, Ennis M, Audley R, eds: Medical Accidents.
New York: Oxford Medical Publishing, 1993.

Edelwich J: Burn-Out Stages of Disillusionment in the Helping
Professions. New York: Human Sciences Press, 1980.

Pines A, Aronson E, Kafry D: Burnout: From Tedium to
Personal Growth. New York: Free Press, 1981.

Maslach C: Burnout: The Cost of Caring. New Jersey:
Prentice Hall, 1982.

Pines A, Aronson E: Career Burnout: Causes and Cures.
New York: Free Press, 1989.

Lemkau JP, Purdy RR, Rafferty JP, Rudisill JR: Correlates
of burnout among family practice residents. J Med Educ
1988;63:682—691.

Lemkau J, Rafferty J, Gordon R Jr: Burnout and career-
choice regret among family practice physicians in early
practice. Fam Pract Res J 1994;14:213-222.

Losek JD: Characteristics, workload, and job satisfaction
of attending physicians from pediatric emergency medi-
cine fellowship programs. Pediatric Emergency Medicine
Collaborative Research Committee. Pediatr Emerg Care
1994;10:256-259.

Deckard G, Meterko M, Field D: Physician burnout: an
examination of personal, professional, and organiza-
tional relationships. Med Care 1994;32:745-754.

Fields Al, Cuerdon TT, Brasseux CO, et al: Physician
burnout in pediatric critical care medicine. Crit Care
Med 1995;23:1425-1429.

Kandolin I: Burnout of female and male nurses in shift-
work. Ergonomics 1993;36:141-147.

Kahill S: Symptoms of professional burnout: a review of the
empirical literature. Canadian Psychologist 1988:29:284-297.
Ford CV, Wentz DK: Internship: what is stressful? South
Med J 1986;79:595-599.



Alexander & Bushell

Coping with Night Call

pp. 53-69

88.

89.

90.

91.

92.

93.

94.

95.

96.

97.

98.

Colligan MJ, Rosa RR: Shiftwork effects on social and
family life. Occup Med 1990;5:315-322.

Smith L, Folkard S: The perceptions and feelings of
shiftworkers’ partners. Ergonomics 1993;36:299—-305.
McKegney CP: Medical education: a neglectful and abu-
sive family system. Fam Med 1989;21:452-457.
Christensen JF, Levinson W, Dunn PM: The heart of
darkness: the impact of perceived mistakes on physi-
cians. J Gen Intern Med 1992;7:424—431.

Wu AW, Folkman S, McPhee SJ, Lo B: Do house officers
learn from their mistakes? JAMA 1991;256:2089-2094.
Hillson SD, David B, Rich EC, Luxenberg MG: Call
nights and patient care: effects on inpatients at one
teaching hospital. J Gen Intern Med 1992;7:405-410.
Smith-Coggins R, Rosekind MR, Hurd S, Buccino K:
Relationship of day versus night sleep to physician per-
formance and mood. Ann Intern Med 1994;24:928-934.
Gold DR, Rogacz S, Bock N, et al: Rotating shiftwork,
sleep, and accidents related to sleepiness in hospital
nurses. Am J Public Health 1992;82:1011-1014.

Folkard S, Monk TH, Lobban MC: Short and long-term
adjustment of circadian rhythms in “permanent” night
nurses. Ergonomics 1978;21:785-799.

Mizrahi, T: Getting Rid of Patients: Contradictions in the
Sacialization of Physicians. New Brunswick, NJ: Rutgers
University Press, 1986.

Spelten E, Barton J, Folkard S: Have we underestimated

99.

100.

101.

102.

103.

104.

105.

106.

107.

shiftworkers’ problems? Evidence from a “reminiscence”
study. Ergonomics 1993;36:307—312.

Oginska H, Pokorski J, Oginski A: Gender, aging, and
shiftwork intolerance. Ergonomics 1993;36:161-168.
Akerstedt T: Psychological and psychophysiological
effects of shiftwork. Scand J Work Environ Health 1990;
16(suppl 1):67-73.

Chau NP, Mallion JM, de Gaudemaris R, et al: Twenty-
four-hour ambulatory blood pressure in shiftworkers.
Circulation 1989;80:341-347.

Akerstedt T, Knutsson A, Alfredsson L, Theorell T: Shift-
work and cardiovascular disease. Scand J Work Environ
Health 1984;10:40.

Kawachi I, Colditz G, Stampfer M, et al: Prospective
study of shiftwork and risk of coronary heart disease in
women. Circulation 1995;92:3178—3182.

Colquhoun WD: (1976) Accidents, injuries and shift
work. In Shift Work and Health, Washington, DC: Gov-
ernment Printing Office, DHHS publication #NIOSH
76-203.

Richardson G, Miner JD, Czeisler CA: Impaired driving
performance in shiftworkers: the role of the circadian
system in multifactorial model. Alcohol, Drug, and Driving.
1989-1990;5&6:275-285.

Ashe D, Parker R: The Libby Zion Case. N Engl J Med
1988;318:771-774.

NBC, Dateline interview, 5/25/97.

Copyright 1999 by Turner White Communications Inc., Wayne, PA. All rights reserved.

Hospital Physician November 1999 69



